
District of Columbia

District of Columbia 
Investor Presentation

September 24, 2015

District of Columbia



District of Columbia

Disclaimer

This investor presentation is intended to provide certain information about the District of Columbia (the
“District”) to current and prospective investors only. This presentation does not constitute an offer or a
solicitation of an offer to buy any security. Any such offer will be made solely by means of the official
statement that is prepared and issued in connection with each particular securities offering.

Forward-Looking and Cautionary Statements

Except for the historical information and discussions contained herein, statements contained in this
presentation may constitute forward-looking statements. Forward-looking statements are based on the
District’s current estimates and assumptions regarding future events, including business and financial
performance in both the public and private sectors. These statements involve a number of risks,
uncertainties, and other factors that could cause actual results to differ materially from those expressed or
implied by such forward-looking statements, including, but not limited to: changes (whether positive or
negative) in the economic, fiscal, and financial environment both inside and outside the District;
fluctuations in revenues, liabilities, and financial results; impact of legal, economic, social, political, and
financial conditions; changes or enactment and implementation of laws, regulations, and rules (including
accounting rules); significant changes of the financial market or U.S. economy; and risks from legal
proceedings. The District assumes no obligation to update or revise any forward-looking statements.
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History of the District of Columbia

Functions as a City, County, State 
and School District

 1801 Created

 1846 Alexandria County portion returned 
to Virginia

 1878 Congress establishes three member 
Board of Commissioners 

 1961 23rd Amendment “Right to Vote for 
President”

 1967 President appoints first Mayor

 1973 Congress passes Home Rule Act; 
popularly elected Mayor, 13-member 
Council

 Mid-1990s Control Board instituted; 
Independent CFO created

 Mid-2001 Control Board activities 
suspended
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Unique Characteristics about The District

 Seat of the Federal government
 One of the most popular tourist destinations in the U.S.
 2nd busiest rapid transit system in the nation, behind New York City
 Significant Institutional Presence: Colleges, Universities and Medical 

Schools, International Organizations, Foreign Embassies and Sports 
Organizations 

 52.4% of District residents over the age of 25 have a bachelors degree or 
higher vs. 28.8% of the US (2009-2013)*

 From 2009 to 2013, the median value of owner occupied housing in the 
District was 251% of the US median*

 Washington, D.C. tops Forbes 2014 list of America’s coolest cities
o Attractive to Millennials

*Source: Bureau of Labor Statistics
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The District’s Overview
Strong Economic Performance and Prudent Fiscal Management 

• Strong, institutionalized, and disciplined financial management
• The Mayor and Council leadership support building the fund balance 

and fully funding the multiple reserve accounts

Strong Institutionalized Fiscal Management

• The Washington, D.C. area is a diverse economic region 
• Revenue growth supported by strong population and real estate growth

Stable Economy

• Long track record of balanced budgets and clean audit opinions
• 2014 General Fund balance of $1.87 billion, including over $863 million 

of federal and District mandated reserves

Sound Budgetary Flexibility

• Statutory debt cap limits total annual debt service to 12% of total 
General Fund expenditures

• District’s pensions are fully funded

Prudent Debt/ Pension Management
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Independent Chief Financial Officer

Appointed by the Mayor and 
Approved by Council, Subject to 

Congressional Review

Can only be removed for cause, with the Mayor taking action, a ଶ ଷ⁄ vote of the Council and 
subject to Congressional review

Assists the Mayor in the preparation of the annual budget and a required 5-year financial 
plan

Provides monthly and quarterly financial reviews and forecasts, and quarterly revenue 
estimates

Certifies funding availability and prepares reports on the fiscal impact of all proposed 
legislation

Certifies estimated revenues, neither the Mayor nor Council can revise the CFO’s revenue 
estimates

Supervises and administers District borrowings to ensure compliance with federal and 
locally mandated debt limits

Broad Authority to
Manage the District’s 

Financial Affairs

Manages Issuance of Debt 
and Affirms Debt Cap 

Compliance

Disciplined Fiscal Governance
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Note: All District of Columbia employees hired after October 1, 1987 are on defined contribution plans. Employees hired prior 
to October 1, 1987 are covered by the federal Civil Service Retirement System (CSRS).
OPEB began for retirees in 1999 to subsidize health and life insurance. 

Funded Ratio Discount Rate

103.6% 6.5%

85.7% 7.0%

Trust Fund

Police, Fire and 
Teachers Pensions

Other Post-
employment Benefits

Net Position

6,334,090,000$          

1,051,359,000$          

FY 2014 Highlights of Pensions and OPEB

Source: The District of Columbia Retirement Board and FY 2014 CAFR
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Source: U.S. Department of Labor, Bureau of Labor Statistics; U.S. Department of Commerce, U.S. Census Bureau, Bureau of 
Economic Analysis

District Employment and Unemployment

 Resident employment ending in July 2015, increased 10,762 (3.1%) from a year earlier

 Unemployment rate was 6.8% in July 2015, down from the high of 10.5% in mid-2011

 July 2015 wage and salary employment was up by 12,633 (1.7%) from one year earlier
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Source: U.S. Department of Labor, Bureau of Labor Statistics; U.S. Department of Commerce, U.S. Census Bureau, 
Bureau of Economic Analysis

District Per Capita Personal Income

 Per capita personal income was 165.9% of the U.S. average
 For the quarter ended March 2015, personal income grew by 3.6% and estimated wages of 

District residents grew by 3.4% from prior year
 Private sector wages in the same quarter grew 2.8% ($1.11 billion)
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Housing/Commercial Office Market

*Sales data include condominium units, price data does not
Source: Metropolitan Regional Information Systems (MRIS); U.S. Census Bureau

The Housing Market Is Strong and Growing

 Single family home sales and the sale price in FY 2014 have increased by 1.1% and 3.3%, 
respectively, as compared to FY 2013

 For the quarter ended June 2015, commercial occupied office space and effective rent 
increased by 0.5% and 3.4%, respectively, compared to the prior year period
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Growing Population

 D.C.’s population has grown by 66,665 since 2009; averaging 800 net new residents 
per month

 From April 2010 to July 2014, the District’s population increased 9.5% versus a 
nationwide increase of 3.3%
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What is District, Measured?
(Blog of Facts to Dispel Myths)

 District, Measured is a new blog that was started in January 2015 by the District 
Office of Revenue Analysis staff

 The blog was established to share research on the economic and demographic 
trends taking shape in the District

 Topics covered have ranged from detailed economic studies to small 
informative data points:
 Stabilizing, yet shrinking, impact of federal government on District’s economy
 From 2008 to Now: A dozen ways the District’s economy has changed
 Who stays in the District and who leaves?
 Federal government’s presence in DC property market (reducing the footprint)
 Reverse commuters now hold higher paying jobs
 DC’s low wage workers have the longest commutes

districtmeasured.com
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From 2008 Peak to Now: the District’s Economy has Grown
 Resident employment increased at a pace twice that of the region (15% versus 7%)
 Wages earned by District residents increased 33% vs 19% for non-residents (income taxes)
 Employment diversified, the four fastest growing sectors (retail, education, health, and 

hospitality) accounted for 73% of the growth from 2008 to 2013
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Private Sector Growth Has Overcome Government 
Cutbacks (Year over Year Change, December 2014)
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Estimates and Budgets
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District of Columbia
Fund Balance and Bond Rating History

 $(1,000)

 $(500)

 $‐

 $500

 $1,000

 $1,500

 $2,000

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Revitalization Act

-$518 million

Control Period

$1.87 Billion

Fund Balance Restoration 
Act of 2010

Cumulative Fund Balance

General Obligation Bond Ratings
S&P: A‐ A‐ A‐ B B B BB BBB BBB BBB+ BBB+ A‐ A‐ A A+ A+ A+ A+ A+ A+ A+ AA‐ AA AA

Moody's: Baa Baa Baa Ba Ba Ba2 Ba1 Baa3 Baa3 Baa1 Baa1 Baa1 A2 A2 A2 A1 A1 A1 Aa2 Aa2 Aa2 Aa2 Aa2 Aa1
Fitch: A‐ A‐ BB BB BB BB+ BBB BBB BBB+ BBB+ A‐ A‐ A A A+ A+ A+ AA‐ AA‐ AA‐ AA‐ AA AA

Income Tax Secured Revenue Bonds:       S&P:  AAA       Moody's:  Aa1       Fitch:  AA+  
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Note: Numbers may not add due to rounding
Source: District’s CAFRs from FY 2010 through FY 2014

Steady Increases in General Fund Balance Since 2009

$1,874
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 Federal law requires the District to fund and maintain the Emergency Reserve Fund 
and the Contingency Reserve Fund

 District law established Fiscal Stabilization Reserve and Cash Flow Reserve

Fund Requirement FY 2014
($mm) FY 2015 Target Balance ($mm) Status

Emergency Reserve
Fund Federal $116 $122 Full

Contingency 
Reserve

Fund
Federal $239 $243 Full

Fiscal Stabilization 
Reserve 
Account

District $165 $165 Full

Cash Flow Reserve 
Account District $344 $344 56%

$864 $874

Note: Numbers may not add due to rounding
Source: District’s FY 2014 CAFR, FY 2016 Proposed Budget dated April 2, 2015

The District’s General Fund
The District is Legally Required to Maintain Sizable Reserves
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June 2015 Revenue Estimate

Actual Estimated Projected

Local Source, General 
Fund Revenue Estimate 
($M) 

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

February 2015 to Estimate $6,307.4 $6,614.0 $6,867.1 $7,095.0 $7,344.0 $7,576.2

June Revision to Estimate -- 117.2 37.7 39.2 40.9 42.7

June 2015 Revenue
Estimate

$6,307.4 $6,731.2 $6,904.8 $7,134.2 $7,384.9 $7,618.9

Percent change from previous 
year

1.7 6.7 2.6 3.3 3.5 3.2

24
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Enterprise	Funds
$1.8
13.8%

Local
$7.1
54.1%

Dedicated	Taxes
$0.3
2.5%

Federal	Grants	&	
Medicaid
$3.2
24.2%

Private	Grants	&	
Private	Donations

$0.0*
0.0%

Special	Purpose	
Revenue
$0.6B
4.5%

Federal	Payments
$0.1B
0.9%

FY 2016 Budget -- Revenue Sources
Total Resources for the District of
Columbia are approximately $13.1
billion for FY 2016 (excludes Intra-
District funds). About 54 percent of this
money comes from Local sources that
the District collects from residents,
visitors, and businesses.

($ in Billions)

Total $13.1 Billion 
*The amount from private grants and donations is $1.5 million
Source: Office of Budget and Planning, OCFO
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Non‐Tax	Revenue
$0.4
5.4%

Lottery
$0.1	
0.9%

Proposal,	Transfers	and	
Other
$0.1
1.1%

Fund	Balance
$0.1
1.3%

Property	Tax
$2.4
33.4%

Sales	Tax
$1.1
16.4%

Income	Tax
$2.3
32.6%

Gross	Receipts	Tax
$0.2
3.6%

Other	Taxes
$0.4
5.3%

Total $7.1 Billion

($ in Billions)

FY 2016 Budget -- Estimated Local Revenue 
Sources  (Excluding Dedicated Taxes)

26
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Governmental	
Direction	and	
Support
$0.8
6.0%

Economic	
Development	and	

Regulation
$0.5
4.2% Public	Safety	and	

Justice
$1.3
9.9%

Public	Education	
System
$2.2
17.2%Human	Support	

Services
$4.5
34.6%

Public	Works
$0.8
5.9%

Financing	and	Other
$1.1
8.3%

Enterprise	Fund
$1.8
13.9%

Total $13.0 Billion

Education and Human Support Services are
about 52 percent of the District’s budget.
Governmental Direction and Support is the
District’s operating cost – running the Mayor’s
office, the Council, the Office of the Chief
Financial Officer and others.

($ in Billions)

FY 2016 Budget -- Expenditures
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VI. Debt & Capital Improvement Plan
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District GO Bonds - Unique Credit Strengths

• Special Real Property Tax –portion of real property tax revenue applied to the 
payment of debt service on GO bonds:
• The District irrevocably pledges its rights, title and interest in the Special Real 

Property Tax to the payment of the bonds
• Perfected security interest in the Special Real Property Tax receipts

Unlimited Pledge and the Pledge of a Specified Tax

• Set aside Special Real Property Tax revenues in a segregated debt service fund
• Collection Agent collects all property taxes and segregates and transfers Special Real 

Property Tax revenues to  the Custodian:
• Custodian transfers necessary amounts for GO debt service to the Escrow Agent 

on a weekly basis
• Funds cannot be released from the Special Tax Fund until GO bond debt service 

has been paid or provided for

Third Party Collection and Segregation of Funds for Debt 
Service

• In the unlikely event of a shortfall in Special Real Property Tax receipts, the District 
is obligated to pay debt service on GO bonds from any legally available funds:
• Not subject to appropriation

Other Funds Available to Extent of Shortfall
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Income Tax -Secured Credit Features

• Supported by a statutory first lien on the District’s personal income and 
business franchise taxes

• The pledged revenues have been less prone to economic downturn than certain 
other revenue streams of the District

Strong Flow of Pledged Revenues

• Business franchise taxes are collected daily by an independent Collection Agent 
and transferred immediately to the Trustee; no commingling with the General 
Fund

Independent Collection Agent and Trust Account

• Retention provisions provide for the debt service due in the next ensuing fiscal 
year to be set aside during the current fiscal year commencing April 1 of each 
year

Advance Debt Service Set-Asides

• Debt service coverage of 6.65x for the period FY2015
• Projected Debt Service coverage of MADS (FY2023) of 6.63x 

High Coverage Ratios

• The CFO must certify that Available Tax Revenues provide at least 3x MADS 
coverage

Additional Bonds Test
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Distribution of Outstanding Bonded Debt

$3,537,180 

$4,327,855

$1,686,744 

General Obligation Bonds

Income Tax Bonds

Other Bonds
45%

18%

37%

($ in Thousands)

Source: Office of Finance & Treasury, OCFO
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The District Has Limited Variable Rate and Swap Exposure
(Outstanding G.O. and I.T. debt)

* The debt mix pie chart in 2015 reflects each debt category as a percentage of total G.O. and I.T. debt outstanding and 
does not include a $177.79 million floating-to-floating interest rate swap entered into in 2003 between the District and 
Bear Stearns Financial Products. The swap was assigned to JP Morgan in 2008. 

2015 Debt Mix* (as of September 2015)

Unhedged 
Variable Rate 

Debt
4.3%

Synthetic Fixed 
Rate Debt

3.3%

Fixed Rate Debt
92.4%

Unhedged Variable Rate Debt Synthetic Fixed Rate Debt Fixed Rate Debt

Source: Office of Finance & Treasury, OCFO 33
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FY 2016 – FY 2021: Capital Budget Funding

Note: Numbers may not add due to rounding
Source: FY 2016 Budget and Financial Plan

Dept. of Transportation
$2,557.3 

45%

District of Columbia Public 
Schools
$1,268.6 

22%

Washington Metropolitan Area 
Transit Authority

$796.0 
14%

District of Columbia 
Public Library

$260.6 
5%

Department of Public Works
$199.4 

3%

Office of the Deputy Mayor 
for Planning and Economic 

Development
$176.3 

3%

Department of General 
Services

$151.8 
3%

Department of Parks 
and Recreation

$148.8 
3%

Department of Health 
Care Finance

$126.9 
2%

Other
$497.9 

8%

Dept. of Transportation

District of Columbia Public Schools

Washington Metropolitan Area Transit
Authority
District of Columbia Public Library

Department of Public Works

Office of the Deputy Mayor for Planning and
Economic Development
Department of General Services

Department of Parks and Recreation

Department of Health Care Finance

($ in millions)

CIP Projected Expenditures Total $6.2 Billion
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Note: Numbers may not add due to rounding
Source: FY 2016 Budget and Financial Plan

$925 
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$433 
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$539 
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GARVEE Bonds

Income Tax
and/or G.O.
Bonds

$925

$700

$619

$804

$539

$730

70% of the FY 2016 - FY 2021 CIP Expected to be Funded 
with Long-Term Debt

Projected G.O./I.T. Debt Issuance Totals $4.1 Billion
($ in millions)

 CIP is front-loaded to accelerate completion of the schools modernization program

 The size and the proposed funding of the multi-year CIP ensure that the District remains 
under 12% debt cap through the 6-year plan period
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 Significant focus on debt management
 17% Federally Mandated Debt Limit (G.O and I.T. as a percentage of Local District 

Revenues)
 12% Debt Ceiling Act (All tax and fee supported debt as a percentage of General 

Fund expenditures)

The District Maintains A Prudent Debt Policy
CIP is monitored and prioritized so that debt service remains under the 12% debt cap

Projected Annual Debt Service Percentages* (As of September 8, 2015)

10.51%

9.93%
9.78%

10.23%

11.11%

11.75%

9.0%

9.5%

10.0%

10.5%

11.0%

11.5%

12.0%

Actual
2014

Projected
2015

Projected
2016

Projected
2017

Projected
2018

Projected
2019

*Preliminary assumptions, subject to change
Source: FY 2014 CAFR and FY 2016 Budget and Financial Plan 
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FY 2016* – Proposed Financings

Fiscal Year 2016 

$400 million FY 2016 TRANs issued in November 2015 for cash flow needs

$95.1 million Income Tax Secured Revenue Refunding Bonds -- Adjusted SIFMA Rate
(Series 2011B and 2011E )

$500 million (approx.) in G.O. and/or ITSB to fund the last phase of the FY 2015 CIP 
(Winter)

$500-$600 million in G.O. and/or ITSB to fund the first phase of the FY 2016 CIP 
(Spring)

* Preliminary ,subject to change
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Conclusion
Wealthy and Stable Economy 

 Strong per capita income
 Population growth is driving a robust 

housing market
 Commercial Real Estate is stable
 Growing and diversifying private 

sector offset federal fiscal austerity

Robust Financial Position

 Congressionally and locally mandated 
reserves increased to $863 million in 
FY2014, which is 45 days of operating 
expenses

 FY2014 General Fund Balance reached 
highest level ever: $1.87 billion

 Highly diverse local revenue sources
 Well-balanced debt portfolio

Well-Funded Pension/OPEB

 Pension and OPEB funds are managed using 
conservative and actuarial assumptions 

 Full payment of the Pension and OPEB ARC
 Police, fire and teachers pension plan is 

103.6% funded
 OPEB is currently 85.7% funded

38

Excellent Financial Management
 Strong fiscal policies and laws ensure fiscal 

viability:
 Federal and local reserves 
 Debt cap

 Institutionalized practices such as multi-year 
financial and capital plans 

 Independent Office of the Chief Financial 
Officer: 
 Certifies that budgets are balanced
 Estimates revenues conservatively
 Monitors revenues and spending throughout the 

year and affirms debt cap compliance
 Evaluates fiscal impact of all legislation
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Contact Information

Brand new “Investor Information” page can be found at
cfo.dc.gov

Email: DCInvestorRelations@DC.gov

Contact Information:
Jeff Barnette, Treasurer and Deputy CFO

(202) 727-6055
jeffrey.barnette@dc.gov

Carmen Pigler, Associate Treasurer
(202) 727-6055

carmen.pigler@dc.gov

Debra S. Taylor, Debt Manager
(202) 727–6055 

debras.taylor@dc.gov

Darryl Street, Sr. Financial Policy Advisor
(202) 727-2476

darryl.street@dc.gov
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VIII. Appendix





A prominent location in the heart of the District puts 
CityCenterDC close to the region’s best cultural 
destinations, two of the city’s busiest Metro stations and 
the Convention Center. CityCenterDC has become the 
unequivocal centerpiece of Downtown DC. Encompassing 
10-acres in the heart of the District, CityCenterDC is a 2.5 
million square foot vibrant neighborhood development 
enlivened with a mix of condominiums, apartments, 
offices, public spaces, hotel, restaurants and shops. 
CityCenterDC is a mixed-use, transit and pedestrian- 
 

 
oriented neighborhood with great outdoor spaces that 
provides an engaging place for people to gather and 
connect. CityCenterDC is a model for responsible, 
environmentally sensitive multi-use developments. From 
building techniques and construction materials, to 
infrastructure, high-performance technologies, and 
efficiencies, all elements of the master plan positively 
influence the environment and everyday quality of life. 
The entire development has received a Gold certification 
for LEED® Neighborhood Development. 
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